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ABOUT PLEX PROJECTS

We are a team of engineers and project managers 

with a strong set of experience in complex pipeline 

projects. We understand favorable projects will 

result from accommodating effective stakeholder 

engagement, safety, risk management, regulatory 

and environmental compliance, and cost and 

schedule certainty.

Our team understands the entirety of pipeline 

projects from the pipeline ownerôs perspective and 

as such have adopted a unique delivery model 

focused on driving quality, safety, cost, and 

schedule certainty. 

By engaging the key team members throughout 

the project lifecycle, Plex ensures that Precise 

planning results in effective execution.



OUR WHY

The vision of Plex was borne out of our frustrations while 

managing major pipeline projects for Canadaôs largest pipeline 

company. Using the traditional approach to deliver pipeline 

projects created a disconnect between engineering design and 

construction that consistently led to costly change orders and 

schedule delays, poor quality, and broken relationships. 

We utilize the fundamental alignment of interests and collaboration 

to consistently and reliably execute projects on schedule and on-

budget without the creation of adversarial interactions typically 

created by conventional project delivery methods. 



Traditional Project Delivery



Traditional Project Delivery

As the Project kicks off and changes against the original agreement 

occur, EPCs and contractors are driven to protect their profit margins and 

win the next project.

Owners want to see the facility or pipeline operating at the planned start 

time. From an ownerôs perspective the sooner they can realize operating 

revenues the better.



Example:  Cromer Cleaning Project

Å Installation of temporary traps

Å Loading of a Cleaning Train

Å Multiple batches of chemistry and water

Å Propel Cleaning Train using N2

Å Receipt and disposal of the cleaning train

Å Collection of Samples from water



Example Project Results

Å Contractor - $500 K Ą$2.5 MM

Å Engineering Consultant - $50 K Ą $125 K

Å Schedule - 1.5 months Ą 3.5 months
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Integrated Project Delivery

1. Early involvement of key participants

¶ EPCM and Pipeline Contractor selected together

2. Shared risk and reward based on project outcome

3. Jointly developed and validated targets

¶ Workshops in early phases of projects to openly share 

corporate targets. The parties need to be able to openly 

discuss their goals and concerns and to trust the 

information being provided by their prospective teammates.

4. Reduced liability exposure

¶ Alternate contract document

5. Joint project control

¶ Open communication throughout project lifecycle



Integrated Project Delivery

ñIPD achieves statistically significant improvements in 14 metrics 

across six performance areas: quality, schedule, project changes, 

communication among stakeholders, environmental, and financial 

performance. The major contribution of this paper is demonstrating that 

IPD provides higher quality facilities faster and at no significant cost 

premium.ò
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